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Executive Summary  
 
We are a Winchester based charity, supporting our members who are local individuals 
with learning disabilities (LD).  We also extend our support to the families of our 
members.   As Chair of Trustees, I am pleased to introduce our new business plan for 
2021- 2024. 
 
A plan to expand 
Although recent events have caused a great deal of upheaval, through reading this 
plan, you will see that the ambition of Winchester Go LD is not tainted by the new 
challenges we now encounter. In fact, I’m hopeful that you will recognise a stronger 
desire to succeed together with a plan that looks to expand our current services to 
more people with LD in the city and district of Winchester. 
 
Heading in the same direction 
In developing this plan, we consulted with our stakeholders using a variety of methods 
including easy read questionnaires and informal meetings. As a result, our findings and 
plans are based on the collaboration of our members, members who utilise our 
services, our staff, our trustees, our volunteers, our fund raisers and of course our 
local supporters. 
 
I’m confident that this document sets out who we are and what we want to achieve. 
Over the next three years we will use this plan to ensure the whole organisation is 
heading in the same direction. This includes: 
 
Our vision – what long term change we want resulting from our plan and our work 
Our mission – how we will develop our vision 
Our values – our unshakable beliefs and principles 
Our aims – what we want to achieve 
Our objectives – what we need to do to ensure we meet the goals and aspirations 
outlined in this plan. 
 
Grasping the opportunity 
The environment we operate in is undergoing constant change. Change to legislation, 
change to the needs of our members and service users, change to technological 
improvements and solutions and of course change in how we fund our operation.  
 
These changes represent a constant challenge and threat, but they can also create 
opportunities. Careful planning allows an organisation like ours to identify these 
opportunities and to take advantage of them. For example, the current challenge 
presented by the Covid 19 pandemic has also allowed us to bid for specific funds and 
grants which have supported our members who use our services during lockdown. 
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Our plan for the next three years focuses on four main themes: 
 
1. Extending our reach         
 
Figures published by Mencap and Winchester City Council suggest that within 
Winchester and District the number of adults with learning disabilities stand at 
approximately 2700*. At the beginning of 2021, Winchester Go LD had a membership 
of 138 individuals, including 
 
• 81 current service users  
• 57 members that we stay in touch with  
 
We recognise that there is a significant proportion of adults with LD in our area who 
do not benefit from the services we offer. We want to engage with these individuals 
and understand whether we can plug any gaps in the support that they currently 
receive. As such we will commit to a research project focusing on our local LD 
population and their needs. Our findings will enable us to articulate opportunities 
available to extend our reach within our capabilities while not risking a dilution of the 
excellent support services that we already offer to our current members. 
 

 
2. Targeting more varied methods of fund raising 
 
This is a long-established challenge for many charities and in the years following a 
global pandemic, the challenges are bound to increase. Therefore, trusted and historic 
methods of funding, whilst still appropriate, cannot be relied upon to produce 
previous outcomes and a further search of additional and more varied funding 
methods will be undertaken as a matter of priority. Ultimately, we are looking to 
secure long term resilience through a diverse and dynamic approach to raising funds. 
 
 
3. Assessing and defining the services we offer  
 
The overall support our staff provide for our members and service users is award 
winning. However, there are some areas where we excel and others where perhaps 
investment is required, or we sign post to other service providers. A full assessment 
of our services and the types of support required for our members will allow us to 
focus on area’s where we excel and additionally showcase our undoubted talents in 
the areas that support our members most. 
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4. Compiling a robust volunteer programme 
 
Winchester Go LD has a band of committed and hardworking volunteers who are 
invaluable to the organisation. As such it makes sense to extend this group in a 
coordinated and robust manner to optimise our use of this excellent resource. 
 
 
 
Summary 
 
This business plan will be the means of guiding our ambitions throughout the next 
three years. We will also adapt the plan as we uncover new opportunities or discover 
further challenges. I’m hopeful all who read this plan will not only recognise the size 
of the ambition, but also the scale of the challenges we are about to encounter.  
 

Throughout this business plan you will see reference to our current services. Clearly 
some of those services at the time of writing were provided remotely as a result of the 
Coronavirus pandemic. Our Covid 19 response was very much reactive in the early 
weeks and months of the initial lockdown but over time our approach has been more 
proactive as we have begun to appreciate the opportunities for members who cannot 
always access our central locations on particular days and times. 
 
I am grateful for the support of the members, staff, fund raisers and supporters for 
their input into this plan. I would also like to extend my thanks to my fellow trustees 
who have spent numerous late-night hours compiling the content and of course the 
document itself. 
 
We have enabled positive change for countless lives over a number of years and it is 
our intention as an organisation to provide more services, for more members, within 
an environment that is challenging the whole world. That’s our ambition and we’re 
committed to fulfilling it.         
 
 
 
 
Kevin Stevens, Chair of Trustees, June 2021 
 
 
*Mencap estimates 2.16% of adult population in England has a learning disability. Subsequent to 
2011 census Winchester City Council estimate number of adults in city centre and district at 
116,600. However, more recently current and forecast figures for Winchester and District suggest 
125,000 in 2021 growing to 137,100 in 2023. If we base our calculations on local 2021 publications, 
the number of adults with LD is 125,000 x 2.16% = 2700. If the forecast numbers are correct the 
LD population of Winchester and District will be closer to 3000 in the latter period of this business 
plan.   
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About us  
 

50 years of support 

 

At Winchester Go LD we will celebrate our 50th anniversary in 2022 – we began life as 
Winchester & District Mencap Society, affiliated to Royal Mencap Society.  Our charity 
was relaunched as a CIO (Charitable Incorporated Organisation) in 2014 and it was 
renamed by our members, to Winchester Go LD.   

 

Our charity supports people with learning disabilities, their families, and carers by 
providing information, signposting to other appropriate statutory and voluntary 
organisations, as well as providing a range of services. With over 138 members living 
in Winchester city and surrounding district, we are the leading local not for profit 
organisation in this field. 

Over the last 50 years, we have provided different services to people with a learning 
disability and their families who are trying desperately to bridge the gap between the 
services provided by the local authority and what is practically required. Examples of 
these are: 

 

• Campaigning to set up a small home group (at a time when people either lived 
with the family until they died or went into a long stay institution).    

• Sitting services and short breaks so family carers could have time to 
themselves. 

• Welfare and benefit advice and providing support with completion of 
documentation. 

• Supporting families to get the right education placements for their children, 
including supporting them at Tribunals with the local authority, acting as “Peer 
Advocates” 

• Involvement in designing services for people with a learning disability at 
National, Regional and local level.  

• Blue Apple was a project of Winchester & District Mencap, founded in 2005. 
Its success has been recognised locally, nationally and internationally.  In 2013 
Blue Apple Theatre was established as a separate charity with its own capacity 
to generate funds. Many of our members are also members of Blue Apple who 
provide drama and music activities for local people with LD. We continue to 
work in partnership with Blue Apple and enjoy a collaborative and fruitful 
relationship.  
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• Advocating for local community inclusion, for example: Special Needs Housing. 

• Continuing education, awareness training for the Police, Health professionals, 
Children and Adult services staff, shops and transport workers.  

• Working with Hampshire County Council in 2011 to set up Safer Places in 
Winchester. A Safe Place is somewhere (such as a shop or local business) you 
can go to for help if you are upset or frightened. 

 

We continue to work with other local organisations to ensure that we do not duplicate 
services and endeavour to add “extra value” and respond to our members individual 
and group needs. 

 
A number of our members are highly dependent on our support and we provide an 
invaluable service that fills in gaps in the Hampshire County Council statutory 
provision, local Health Services and adult education services for our members. This 
forms a large part of our day-to-day work together with our personal centred 
approach to community advocacy. 
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What we do 

 

Our organisation is fully inclusive, welcoming new and regular attendees to all 
activities. All attendees are adults with learning disabilities living in and around 
Winchester and they are all members.  As of January 2021 we have 81 active members 
who participate in Winchester Go LD activities on a regular basis and 57 inactive 
members who we continue to keep in touch with. We extended our reach across 
Hampshire with our annual Para PB event, which saw 109 participants (80% non-
members) in August 2019, which was open to anyone with a learning Disability living 
in Hampshire.  

 

Go Support 

 

We provide tailored personal one to one support work and advocacy for members and 
families. 
 
We regularly call individuals to see how they are, and we are constantly liaising with 
support services and other care providers, i.e. You Trust, Mencap, to ensure members 
are optimally supported and provided with information. A good deal of our work 
requires support for our members to get help with life skills, such as health, nutrition, 
communication, employment, relationships, finance and housing. Additionally we 
provide support to help with the challenges of everyday feelings and emotions that 
can be difficult for people with learning disabilities to understand. 
 
Our office is located in the Discovery Centre (Winchester Library) and this gives us the 
chance to receive “drop in” visits from members who may have a need for support. 
This ad-hoc support is a service and cannot always be planned for and as such takes 
up significant resource. 
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Wellbeing Project 
 
At the end of 2020 we launched our 24-month Wellbeing Project. A six modular 
programme focusing on the main themes that contribute to wellbeing, as defined by 
the Care Act 2014.  
 

• Nutrition 

• Relationships and Friendship 

• Health – physical and mental 

• Recreation/hobbies 

• Social and Economic 

• Work, education and training 

Wellbeing is a hugely important focus for our members, particularly as we steer our 

way through the Covid pandemic. These modules have provided us with the 

opportunity to expand our offering by working collaboratively with other local non-

profit organisations (such as Munch CIC, Compassionate Cuppa and You Trust) to 

deliver bespoke support, training and information guides to our members. 

See also Appendix 1 at the end of this document for other more practicable areas of 

support for our members  

 

 
Walk and Talk 
 
Our staff, volunteers and Trustees have all engaged with members to provide one-to-
one support, respite to carers and families by facilitating an hour’s walk around the 
member’s local area creating an opportunity to solve any problems or issues.  
 
Our Walk and Talk programme was a response to lockdown and social distancing 
restrictions but the enormous benefit of this style of one-to-one exercise, support 
and social activity has become clear and it is a project that we intend to keep as an 
ongoing part of our services. It is also one that is predominately volunteer led - 
which makes it very cost effective.  
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Go Social and group activities 

 

This encourages social activity for all members whilst providing a respite break for 
those members living with their families 
 
Social groups   
 
We run 3 weekly groups (averaging 15-20 members), lunch clubs, drop-ins, and 
afternoon tea hosted by volunteers and staff or member-led. These include a varied 
and inclusive programme of activities from arts and crafts, games, well-being sessions, 
to safe guarding.  
 
Throughout the year we deliver a varied programme of social events 
 
These include pub visits, bowling, nature walks, picnics, fun days and regular themed 
discos. Day trips are organised during the summer holidays and many in partnership 
with our local community. 49 members took part in our socially distanced (group of 
six) picnics in July/August 2020. Our activities contribute to our members’ peer 
support network through shared experiences and full inclusion. 
 



Winchester Go LD Business Plan 
2021 - 2024 

11 

 

Go Work  

Providing support in training and guiding members into work/volunteering 
experience, which could lead to paid employment.  

 

Prior to the Covid-19 crisis we were successfully supporting 24 of our members 
(representing 30% of our actively engaged membership) in employed and voluntary 
work positions such as charity shops, cafes, and shops locally in Winchester. We will 
support their return. Indeed we anticipate a demand from our members for help in 
getting back to work after the pandemic has passed. 

 

 

 

Go Enterprise  

Providing entrepreneurial capabilities and delivering profits  
 
 

 
 
 
Since 2017, our members have been involved each year in creating, packaging and 
selling charity Christmas cards. In 2020, we were able to coordinate their artistic 
talents in a group session over Zoom to produce a fantastic collage of snowmen and 
Christmas trees. These designs were used in the sale of Christmas gift tags and 
wrapping paper, in addition to Christmas cards, generating an income of £1,100.  
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Our Smoothie bike is a regular feature at local fetes and events, drawing attention by 
being vibrant and fun - much like our members. It provides an excellent opportunity 
for our members to demonstrate healthy eating/drinking and keeping fit in addition 
to safe food handling and business skills. 
 
One of members, Anna, arranged a sponsored run in her village during the first 
lockdown. She had never run before and this represented an enormous challenge for 
her. Her courage and tenacity were well recognised and as such she raised a 
staggering £8,000 for Winchester Go LD. 
 

 

Go Training  

Providing practical training and support for life skills and activities of daily living 

 

We provide practical life skills training sessions such as safe mobile phone and internet 
usage, safeguarding, health and safety and cookery courses. We use a number of 
different communication methods to deliver in an engaging way. A number of our 
members attend Adult Education courses and we also offer voluntary training 
placements to University and College students.  
Our Friendship through Food initiative was a useful way to pilot the online delivery of 

fully interactive and inclusive cookery courses with members via Zoom - a learning 

curve for our members and staff alike. 

 

Go Sport  

Providing opportunities for physical and mental fitness  

 

We have a strong, successful and popular focus on exercise, with a heavy emphasis on 
the physical and mental health benefits and social connections it brings to our 
members. This is an area where our members are particularly at risk. 

We have responded to demand and increased online exercise with an additional 
weekly session entitled Thursday Fit Class.  We have also increased frequency of the 
Tai Chi sessions to weekly rather than fortnightly. 

We have successfully adapted to Covid restrictions by moving the classes online. As a 
result of losing travel and timing challenges for some members the attendance 
numbers have gone up since lockdown. 
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Annual Paralympic Personal Bests (Para PBs) 

 

The premise behind Para PBs is to give adults with LD the opportunity to ‘try out’ 
different sports, sign post them to local clubs with LD support and to reward them by 
way of a medal, trophy and certificate for achieving outcomes beyond their original 
personal best. In August 2019, 109 people with learning disabilities (80% non-
members) participated in our Para PB event (compared to 20 participants in 2012) 
which was open to anyone with a learning disability living in Hampshire.  All 
participants were awarded with a Certificate of Participation, a medal and a t shirt. For 
some individuals this is the only sports recognition they have ever received. 
Winchester Go LD are in partnership with Winchester City Council and River Park 
Leisure Centre in terms of event arrangement.  
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We are looking to expand our reach every year for this annual event, with improved 
publicity, social media campaigns, word of mouth recommendations and referrals. As 
such we are continuously looking to increase our sponsorship opportunities and at the 
same time expand on the number of activities available. The increase in numbers over 
the last nine years has been phenomenal and showcases the breadth of support and 
collaboration we enjoy from other county LD organisations and local authorities.   

Additionally the new leisure centre facilities in Winchester give us the opportunity to 
widen our reach to expand participant numbers and will be available to our members 
and the wider LD community during 2021 
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Go Voice 

Listening and campaigning.  

 

We have facilitated a “Hear Us” group for members, to enable them to participate in 
Local Implementation Groups and The Hampshire Learning Disability Partnership 
Board. The support we provided empowers our members to have a voice in Local 
Authority policy that directly affects them. 
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Publicity, social media and website 
 
Helping us stay in touch 

We have built a proprietary database of our members and supporters, allowing us to 
communicate through email, leaflets, direct mail, texts and the telephone. We 
communicate regularly with our members in full form and Easy Read format and 
provide a wall of posters and leaflet information at our Discovery Centre office.  

We have had great success in placing stories in the local media in order to raise our 
public profile and now enjoy good coverage by the local press. 

We also have our own website (www.winchestergold.org.uk). This is our ‘shop 
window’ and holds a host of information which can be used by first-time visitors, 
donors, supporters, members and their families, parents and carers. 
 

 

 

 

We are fully engaged on social media, and have a member who regularly writes posts 
for our Facebook page. We also have members delivering sessions on Facebook live, 
interviewing members of staff and the LD community.  

 
During lockdown 2020 we interviewed Liam Bairstow of Coronation Street fame via 

Zoom to talk about both his challenges and his successes in reaching his ambition.  

We also keep in touch with our members and supporters through social media, 

Facebook and Twitter: 

https://www.facebook.com/winchestergold.org.uk/ 
https://twitter.com/WinchesterGoLD 

 
 

http://www.winchestergold.org.uk/
https://www.facebook.com/winchestergold.org.uk/
https://twitter.com/WinchesterGoLD
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Monitoring, Evaluation and Impact  
 
It is important to us that we meet our goal in offering what our members need in the 
best possible way. At Winchester Go LD we are keen to share the impact of our work 
with our supporters and our funders (including potential funders).  
 
Through measuring and evaluating each of our project outcomes, we can 
demonstrate the significant impact our work has on our members and their families. 
We also use this valuable information to adapt and develop future projects and 
services. We are truly participant-led in terms of project design and project 
reporting.  
 
There are some challenges in gathering feedback from our community of adults with 
learning disabilities. We rely on a combination of methods, including: member led 
focus groups, questionnaires, surveys (in Easy-Read form and group opinion polls), 
case studies and individual feedback from members, volunteer, parents, carers and 
staff. 
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Our people 
 
We have 3 experienced and skilled part time members of staff and a Chief Executive. 
Additionally, we have a paid member of staff who continues to be a member utilising 
other Winchester Go LD services.  
 
We also rely on a fundraising committee who contribute significantly to our funding. 
As with most charities, we depend heavily on our 30 dedicated and loyal volunteers, 
who range from 6th form students and undergraduates to retired teachers, helping to 
deliver our services. We also rely on a cohort of 12 Peter Symonds students who help 
with our circuits and fitness sessions. 
 
For many of our members, our staff and volunteers are the lifelines with the most 
longevity. Many of the support services they link into have a fairly transient staffing 
regime and relationships are often built up, lost and then new relationships are built. 
This merry-go-round can be deeply disruptive for our members and outside of their 
own family we become the most trusted relationships they have. Some members 
don’t have local family relationships and so the bond is even greater.  
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Staff Team  
 
Chief Executive Officer - Betty Chadwick 
 
Betty has held strong links with Winchester Go LD for many years as a trustee, a 
fundraiser, a volunteer and a sister to one of our members; she recently took up the 
position of CEO.  
 
Betty leads the charity in deploying our strategic intent, implementing our business 
plan objectives and ensuring the funding is adequate to achieve our ultimate goals.  
 
Betty also has the responsibility of managing and monitoring our operational 
effectiveness to ensure we spend our donated funds with maximum positive impact 
on member experience. 
 
 
General Manager – Naomi Turnbull 
 
We recently welcomed Naomi to the team, she has considerable management 
experience from her years spent as a veterinary practice manager. Naomi’s organized 
approach, friendly manner, IT skills and her focus on finding solutions places her well 
to work with our members and our staff in the General Manager role.  
 
 
Communications Lead – Emma Snagge 
 
With nearly 10 years’ experience at Winchester Go LD, Emma has acquired experience 
of all aspects of the charity.  Emma set up the Safer Places project in Winchester and 
the Smoothie Bike project.   Working with members offering advice, planning and 
group activities.   Emma specialises in Winchester Go LD communications and 
develops our website, social media, newsletters and branding. 
 
 
Advocacy Lead – Sharron Clements 
 
In over 10 years with Winchester Go LD Sharron works with Go LD members, their 
families, professionals and the wider community.  She offers person centred planning 
and advocacy and brings professional guidance to the team on law and technique in 
relation to adults with learning disabilities. 



Winchester Go LD Business Plan 
2021 - 2024 

20 

 

 
 
Tommy Jessop 
 
Tommy is a member of Winchester Go LD. He also works flexible hours with us 
determined by his availability and our workload. During lockdown Tommy has used 
various skills in providing content and activities for the website and social media. He 
also offers valued feedback regarding content for member communication.   
  
Tommy will also be known to BBC’s Line of Duty fans having played Terry Boyle in 
multiple series of the drama.   
  
Everyone at Winchester Go LD is rightly proud of the work Tommy has produced for 
our charity together with the profile his acting ability has given all people with a 
learning disability.  
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Our social impact  
 
At Winchester Go LD we support adults with learning disabilities, as well as their 
families, dependents and carers, in Winchester and the surrounding areas, by: 
 
• Providing services for members to have choice and control to discover and reach 

their potential  
 

• Promoting independence through education, daily living skills, training, work 
readiness and employment 

 

• Campaigning for inclusion, being a voice and enabling members to have their voice 
heard – Self-Advocacy (Hear Us Group). 

 
 

 

 
 
Mayor of Winchester Local Hero Award, November 2020 and Mayor of Winchester Award 2020/21 
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Our Values 

 
 

Supporting those most vulnerable 
 
The inequalities in physical and psychological health faced by people with learning 
disabilities is well recognised. Covid-19 and the lockdown restrictions have exposed a 
number of health risks (both physical and mental) in these vulnerable individuals.  
 
They are particularly prone to suffer from: 
 
• Respiratory disease 

• Gastrointestinal conditions 

• Obesity  
• Type 2 diabetes.  
 
Studies also show that adults with learning disabilities are twice as likely to suffer from 
mental health issues, including:  
 
• Depression  
• Anxiety  
• Loneliness  
• Pre-senile dementia  
 
These issues are all common in this group of individuals. The difficulty for adults with 
learning disabilities in processing information and in communication risks late 
detection of these wellbeing issues. Studies show that these individuals are three 
times more likely to die from an avoidable cause than their peers.  
 

Integrity

We underpin our 
work with 

transparency 
and honesty

Fun and 
enjoyment

We empower 
our members to 
feel good about 

themselves

Equality and 
inclusivity

Aspirational

We encourage 
the potential of 
everyone we 

work with

Collaborative

We work in 
partnership with 

others to 
achieve our 

aims

Reflective

Learning and 
improving

High standards

We strive for 
excellence in all 

we do
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Research from Mencap shows that people with learning disabilities are seven times as 
likely as their non-disabled peers to feel lonely. There are a number of reasons why 
adults with learning disabilities are so vulnerable to loneliness, these include: 
 
• Prejudice and stigma  
• Exclusion from social activities  
• Difficulty finding work (resulting in limited income and a lack of social contact with 

colleagues) 
• Challenges with transport  
• Difficulties in communicating and in forming friendships.  
 
We work hard to support our members to break down all of these barriers. 

Wellbeing is at the centre of the support that we offer.  There is no ‘one size fits all’ 

and each of our members has their own unique set of needs. Winchester Go LD offers 
a combination of one-to-one support, person centred planning (PCP), community 
advocacy, group activities, social evenings, sporting events, quizzes, day trips and 
training workshops.  
 

The coronavirus pandemic has exposed heightened vulnerability in our members’ 

wellbeing.  We have proved to be flexible, adaptive and resilient in our response. We 
are keen to continue to develop new ways to reach out to our members. Examples of  
our Covid response include our online Zoom groups, our summer picnic program and 
our Walk and Talk project. 
 
Being active is a well-recognised way to boost wellbeing. Good physical health can 
reduce the risk of major illness by up to 50%.  The psychological benefits of being 
active include reduced anxiety, increased self-esteem and improved mood. Increased 

levels of physical activity is also shown to increase an individual’s quality of life. Our 

Walk and Talk program, weekly Tai Chi and our twice-weekly exercise classes are good 
examples of how we support our members to keep active. 
 
Our members also provide a valuable contribution to our local community. We have 
supported over 25% of our members into either employed or voluntary work 
positions. We see the importance of nurturing strong relationships locally. Winchester 
Go LD members are sociable and outgoing; many regularly take part in choirs and in 
theatre and dancing groups.  
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Finances  
 
Winchester Go LD’s 2020 accounts show both income and expenditure of close to 
£100,000, reflecting some modest growth in recent years.  As demand for our services 
continues to grow, we will seek more funding to allow us to meet it and support our 
members fully.   
 
Our income is received from a wide range of sources. Substantial donations are 
received from trusts, foundations, many local companies and our local authorities. 
Alongside these are funds received from our remarkable fundraising committee 
(which hosts various events each year), many community events and groups, and a 
wide range of sponsored activities organised by our many amazing supporters.    
 
By far the largest part (around 75%) of our cost base relates to our most important 
asset – our dedicated and experienced staff.   The rest is associated with running 
various activities for our members and maintaining our office at the Winchester 
Discovery Centre.   Where expenses are incurred for specific activities, for example 
Circuits or Outings, these are usually offset or covered by small charges to the 
attending members.   
   
Looking ahead, we see the various sources of funding becoming less predictable, as 
the statutory funding of the past falls away to be replaced by a growing diversity of 
sources (and application processes).  We will adapt to this by reaching out to new and 
larger donors and by developing our fundraising skills, our relationships with existing 
donors and our activities to reflect the nature and interests of our sponsors.  We will 
also continue to work with the local authorities to identify areas of need for our 
members and sources of funding for our work.    
 
We have managed to protect our reserves in recent years and as a result are well-
positioned to face the Covid challenges and the climate of economic uncertainty 
ahead with confidence, and to continue delivering and developing our member 
services.  We will also continue to invest in our office, IT and systems to ensure our 
staff can work efficiently and effectively as they strive to deliver invaluable support 
and an ever-widening range of services.    
 
Our annual report, which details our accounts is found is published on our website 
https://winchestergold.org.uk/about_us/#Reports 
 

  

https://winchestergold.org.uk/about_us/#Reports
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Fundraising  
 

 

Fundraising 

The Winchester Go LD Fundraising Committee run a number of successful events 
throughout the year. These include a number of popular annual events such as Quiz 
night, Bridge Tea, Garden Fayre and Race Night. This generates about £15,000 in 
income for the charity. 

The Covid 19 pandemic has forced cancellation of these events and we have had to 
quickly adapt by developing online events, including virtual quizzes, online murder 
mystery and a cheese and wine tasting at home evening. 

Our community of members and supporters also fundraise through a number of 
sponsored challenges throughout the year. Anna’s Insane Bolt challenge was 
particularly successful in raising over £8,000. 
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Donations 

We aim to grow our income stream through personal donations from 5% of our annual 
income to 8%. As we continue to increase both our local profile and our network of 
supporters there is opportunity to develop our income stream through regular 
donations. We also look towards inviting more of our members and their families to 
set up regular donations. 

 

Trusts and Grants: Bid writing  

This is our largest source of income for Winchester Go LD. Grant income contributes 
to over two thirds of our monetary income. We recognise the time to invest in the 
skills required to deliver this most valuable of our income streams. Local Authority 
cuts have had a huge impact on our grant income. This encouraged us to change our 
bid writing process and for Winchester Go LD to seek funding through a balance of 
local and national funders providing strong applications to both project and core cost 
related grants. It is important to us that we form long and meaningful relationships 
with our funders. 

We aim to secure £70,000 from successful bid writing each year. 

 

Volunteers 

Volunteers are critical to the function of our charity. We are lucky to be supported by 
over 35 volunteers each generously offering their skills, experience and enthusiasm. 
We estimate over 3,000 hours of volunteer time are given to Winchester Go LD each 
year (the equivalent of 65 hours per week), - or, over £40,000 worth of donated time. 

 

 
 

Volunteer, Marjon, with Anna on a walk and talk.
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Sponsorship 
 
Over the years we have been well served by corporate sponsorship and surprisingly 
enough by some large corporations, namely Santander and Simply Health. What has 
become apparent is the local individuals who represent these brands are enticed by 
our operation and our members and as such we find sponsors tend to repeat their 
investment year-on-year. This investment is not always linked to just funds; in some 
cases it can be an employee’s time within their Community Responsibility 
Programme. We value this input as much as the pure provision of funds as these 
services would most likely require payment which would of course deplete other 
financial resources.  
 
A simple assessment of why we are fortunate to secure these investments have 
found that employees of our corporate sponsors adore working with our members. 
They feel a sense of worth, value and support. This encourages them not only to give 
up their time but also feel compelled to help support individuals where they know 
they can make a difference.   
 
In 2015, Global Tolerance surveyed more than 2000 employees in the UK and found 
that 36% would work harder if their employer benefitted society. When isolating the 
results from millennials (those born between 1981 and 1996) that figure rose to 
53%. We believe we can optimise this movement towards a more socially aware 
workforce by demonstrating to employers the value to employee wellbeing and 
productivity through community partnerships with Winchester Go LD.   
 
Whilst we’re not keen to monetise our appeal, it is appropriate that we allow our 
members to illustrate what they can achieve and what challenges they can overcome 
with support from the community. As such we plan to invest more time with 
community leaders, employers and the media to enhance our profile within the 
Winchester District and hopefully secure pledges of support for projects  
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Our vision for the future 

 
Winchester Go LD conducted an operational review in 2019 which led to the 
recruitment of an Office Manager in January 2020. The lockdown restrictions from 
the Coronavirus outbreak have curtailed our plans to push forward but we have a 
number of actions we wish to take in the next 3 years to build on what we have and 
develop further. A number of these have been alluded to in the Business Plan but 
the consolidated action plan is set out below: 
 
 
 
 

Objective Why Action 

Investigate the possibility 
of extending our 
membership reach. 

Our ‘product’ is well received by 
our members their parents and 
their carers. However, there is 
evidence (2011 Census, WCC 
latest population forecast 
figures and Royal Mencap UK LD 
population study) that we 
support a small number of the 
local LD population. Instinctively 
we would like to extend our 
reach but we need an analysis of 
the Winchester District LD 
population to truly understand 
how far we can stretch our 
current resource combined with 
how many additional members 
we could support.    

A formal review of our 
local Winchester & 
District LD community. 
In tandem review and 
document links to other 
charities/colleges to 
ensure populations of 
young and older adults 
with learning disabilities 
know who we are, what 
we are and what we do. 

Ensure we continue to have 
money to fund the charity. 

Traditional sources of funding 
have become more difficult to 
access and are less available 
than they were in the past, 
particularly via the local 
authorities. To ensure continued 
provision of high quality services 
and to respond to a growth in 
demand we must look for 
additional methods of funding. 

Target more varied fund 
raising including 
increasing our focus on 
corporate, community 
and sponsorship 
funding.  
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Provide clarity about the 
services we offer and 
identify opportunities for 
future growth. 

Winchester Go LD offers a 
number of services, some of 
which are well recognised, and 
others are easily overlooked. A 
clearer focus to define what we 
deliver will sharpen our 
approach to our membership. 
We are looking to identify what 
we do well and what we need to 
invest time and resources in to 
develop further. We need to 
match our services with both 
the need from our members and 
the resources we have available. 

A combined approach to 
assess our current 
services through the 
tracking of staff tasks 
and through 
consultations with 
member, their families 
and supporters.  

Better understand our 
members needs and 
support and understand 
their reasons for engaging 
at the levels they do. 

Winchester Go LD is proud to be 
inclusive and welcoming. We 
have a core group of members 
who engage with us most days, 
while others contact us 
infrequently. We want to ensure 
that we fully understand the 
gaps in support and that our 
offerings benefit all our 
members. 

With the launch of our 
new CRM at the 
beginning of 2021, 
Salesforce, we can use 
this platform to analyse 
our membership data. 

Review the staffing 
experience and skillset with 
a view to introducing a 
support and development 
plan within the new 
management structure 

The staffing experience at 
Winchester Go LD has evolved 
over a number of years and 
whilst each member of staff has 
a ‘lead’ status there is a need to 
fully assess the staffing skill set 
and how that may apply to 
future funding opportunities 
and an increase in membership.  

Through review and 
assessment, understand 
how we can utilise the 
skills of our staff more 
effectively and where 
we can improve their 
skills with development 
opportunities to mirror 
the needs of our 
members more 
consistently.   
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Compile a formal volunteer 
programme  

The contribution from 
volunteers is essential to all 
parts of our operations. 
Volunteers represent an 
enormously valuable resource 
to Winchester Go LD and we are 
keen to ensure that our 
volunteers’ needs are met. We 
want to maximise the benefits 
of the relationships between 
Winchester Go LD and our 
volunteers. 
With the increase in voluntary 
roles and the increase in the 
number of projects that the 
charity delivers there comes a 
need to manage our volunteers 
in a more structured and 
coordinated way. 

Assess and understand 
the relationship 
between Winchester Go 
LD and our volunteers. 
To invite feedback and 
suggestions from this 
group of dedicated 
individuals. 
To create a model of 
how a best practice 
volunteer programme at 
Winchester Go LD looks 
and use that as a 
template to deliver an 
exceptional volunteer 
experience. 
We will also review how 
we resource our 
volunteer programme 
and we will explore 
specific funding 
opportunities that focus 
on volunteer 
recruitment, volunteer 
training and volunteer 
management. 

 
 
 
This list of commitments represent a challenging set of aspirations and it may be that 
throughout the process of reviews and assessments we may need to adapt with 
changing external environment issues or funding constraints. As such this document 
will serve as a working and fluid guide to how we move to the next stage of our 
evolution. If 2020 has taught us one thing, it’s highlighted the need for resilience and 
agility in terms of planning and delivery.  
 
As a result of more recent changes and appointments, the trustees are convinced we 
can confidently move to take on these challenges and aspirations with a more 
focused model. Ultimately, we want to improve on our award winning services and 
provide more focused and valued additional services to a larger percentage of the 
Winchester & District LD community.   
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Appendix 1:  
 
3 simples examples illustrating how Winchester Go LD has supported 
our members. 
 
A member whose benefits were stopped, had a letter from DWP (Department of Work 
and Pensions) It was not in easy read format, so the member did not understand. 
There was no local family support and only 5 hours a week support provided by HCC 
for shopping and budgeting.  Our staff explained the contents of the letter, to the 
member, made four phone calls to DWP, as kept being told to “hold on” and then 
being ‘’cut off” (three times). On the fourth occasion, we got through to a member of 
DWP staff, who agreed to a reassessment, as the form had been filled in by a paid 
support worker who did not know the member and had failed to take the member to 
the interview in Southampton.  This process took over 10 hours of staff time. 

 

A member had repeatedly contacted his housing association as his heating and hot 
water boiler had stopped working. For six weeks he was unable to have a shower, bath 
or wash up, other than boiling a small kettle.  Our staff member had to contact the 
housing association three times before action was taken - a total time 6 staff hours. 

 

A member had got into debt and had various letters requesting payment. It took three 

meetings to get the member to bring in all the letters, statements, benefit letters, to 

enable the staff member to support them by making a budget of how much money 

was coming in and what their regular payments were. This enabled them to work out 

a “repayment” plan for the debtors and know how much each week was available for 

food or going out.  

These examples are just some of the intense work undertaken by staff to support 
our most vulnerable members to live in the community. 


